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nislied him ; but when he is absent from the place, it is not, according to our present arrangements, made up in any way whatever.
It is also the opinion of the direction that the time has arrived when the natural differences in labor should be recognized and different rates of compensation for attractive, useful, and necessary labor established. In the earlier stages of the enterprise it was, perhaps, not necessary that this should be done, but at present it ought not to be deferred. Indeed, the whole organization of industry should be brought to a greater degree of scientific completeness. It is remarkable that in all young associations much labor seems to be lost; no man appears to accomplish his usual amount of work. This evil can be remedied only by perfecting our groups and series according to scientific principles. The results of the year just passed, not brilliant certainly, but yet highly encouraging, are mainly owing to the imperfect approach to such principles which we have been able to introduce. Even with the present arrangements we presume that the results of next year's settlement might considerably exceed those of the present, but they must still fall far short of what we wish for. Our object will not be gained until we show practically that associated industry gives a product far superior to that of "civilized" industry. The establishment of the three great divisions of labor of which we have spoken, and such other alterations in the general regulations re-